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Name

Aerovox

Determine Existing Conditions

Determine existing conditions

Identify alternatives

Identify Data Gaps

identify data gaps

Aerovox Group Meeting (discuss data gaps and design choices)
Determine Data Gap Costs

Verify Remedial Approach and Design Criteria
Identify DQO's

Draft Performance Criteria

Prepare Groundwater Model

Prepare Data Gap Sampling Plan

Battelle - prep passive sampler FSP

USACE and EPA review of Battelle plan
Battelle - RTC and Draft Final FSP

Battelle - Submit Draft Hydrodynamic FSP
USACE - Review Draft Hydrodynamic FSP
Battelle - RTC and Draft Final Hydrodynamic FSP
JE Prepare Data Gap Sampling Plan

USACE Prepare Gas Ebolution FSP Section
USACE Review of Draft Sampling Plan
Prepare RTC

Naval Architect review and approval of Drill Rig platform
Perform Data Gap Sample Collection and Lab Analysis
Battelle - deployment of passive samplers
Battelle - recovery of passive samplers
Battelle - Deployment of Wave Gage

Battelle - Spring Tide Survey

Battelle - Neap Tide Survey

Battelle - Recover Wave Gage

JE Data Gap Sample Collection

USACE - Gas Ebolution sample collection
Battelle - analysis of passive samplers
Battelle - Submittal of Hydrodynamic Data
USACE - analysis of gas samples

IA Analysis

Congener Analysis

Data Validation

Sample reporting

Update Groundwater Model

Draft Work Plan (65% Design)

Prepare Draft Work Plan - 65% Design
USACE review of Draft Work Plan

Duration
369 days
15 days
1 day
15 days
8 days
6 days
1 day

6 days
15 days
15 days
15 days
60 days
40 days
7 days
5 days
4 days
15 days
5 days
3 days
20 days
20 days
10 days
10 days
20 days
64 days
2 days
1 day

1 day

1 day

1 day

1 day
10 days
10 days
22 days
15 days
21 days
5 days
15 days
10 days
5 days
15 days
53 days
28 days
15 days

Start
3/22/2017
4/10/2017
4/10/2017
4/10/2017
3/22/2017
3/23/2017
3/31/2017
3/22/2017
6/12/2017
6/12/2017
6/12/2017
6/26/2017
6/12/2017
6/14/2017
6/23/2017
6/30/2017
6/12/2017
7/3/2017
7/11/2017
6/12/2017
6/12/2017
7/11/2017
7/25/2017
7/5/2017
7/7/2017
7/7/2017
8/11/2017
7/18/2017
7/24/2017
8/1/2017
8/16/2017
8/9/2017
8/23/2017
8/14/2017
8/17/2017
9/7/2017
8/10/2017
8/17/2017
9/8/2017
9/22/2017
9/29/2017
9/29/2017
9/29/2017
11/8/2017



45
46
47
48
49
50
51

Prepare RTC

Prepare Draft Final Work Plan (90% Design)
Prepare Draft Final Work Plan

USACE Final Work Plan Review

RTC and Final Work Plan

USACE Contracting

Execute Remedial Option

10 days
20 days
12 days
5 days

3 days

94 days
65 days

12/1/2017
12/19/2017
12/19/2017

1/8/2018

1/15/2018

1/18/2018
5/31/2018



Finish
8/29/2018
4/28/2017
4/10/2017
4/28/2017
3/31/2017
3/30/2017
3/31/2017
3/29/2017
6/30/2017
6/30/2017
6/30/2017
9/19/2017
8/7/2017
6/22/2017
6/29/2017
7/6/2017
6/30/2017
7/10/2017
7/13/2017
7/10/2017
7/10/2017
7/24/2017
8/7/2017
8/1/2017
10/5/2017
7/10/2017
8/11/2017
7/18/2017
7/24/2017
8/1/2017
8/16/2017
8/22/2017
9/6/2017
9/13/2017
9/7/2017
10/5/2017
8/16/2017
9/7/2017
9/21/2017
9/28/2017
10/19/2017
12/14/2017
11/7/2017
11/30/2017

Predecessors

9SS

14
15

17
18

20SS
20
22

16
26FS+21d
19FS+2d
28FS+3d
29FS+5d
30FS+10d
23,24FS+5d
32
27
31
33
23FS+2d
37
38
39
40,12
40
40
43



12/14/2017
1/17/2018
1/5/2018
1/12/2018
1/17/2018
5/30/2018
8/29/2018

44

45
47
48
49
50



W e

Type WMaterial Label
Work
Work
Work
Work

Group
3/22/2017
4/10/2017
4/10/2017
4/10/2017
3/22/2017
3/23/2017
3/31/2017
3/22/2017
6/12/2017
6/12/2017
6/12/2017
6/26/2017
6/12/2017
6/14/2017
6/23/2017
6/30/2017
6/12/2017
7/3/2017
7/11/2017
6/12/2017
6/12/2017
7/11/2017
7/25/2017
7/5/2017
7/7/2017
7/7/2017
8/11/2017
7/18/2017
7/24/2017
8/1/2017
8/16/2017
8/9/2017
8/23/2017
8/14/2017
8/17/2017
9/7/2017
8/10/2017
8/17/2017
9/8/2017
9/22/2017
9/29/2017
9/29/2017
9/29/2017
11/8/2017

Email Address
8/29/2018
4/28/2017
4/10/2017
4/28/2017
3/31/2017
3/30/2017
3/31/2017
3/29/2017
6/30/2017
6/30/2017
6/30/2017
9/19/2017
8/7/2017
6/22/2017
6/29/2017
7/6/2017
6/30/2017
7/10/2017
7/13/2017
7/10/2017
7/10/2017
7/24/2017
8/7/2017
8/1/2017
10/5/2017
7/10/2017
8/11/2017
7/18/2017
7/24/2017
8/1/2017
8/16/2017
8/22/2017
9/6/2017
9/13/2017
9/7/2017
10/5/2017
8/16/2017
9/7/2017
9/21/2017
9/28/2017
10/19/2017
12/14/2017
11/7/2017
11/30/2017

Windows User Account Notes



12/1/2017
12/19/2017
12/19/2017

1/8/2018

1/15/2018

1/18/2018

5/31/2018

12/14/2017
1/17/2018
1/5/2018
1/12/2018
1/17/2018
5/30/2018
8/29/2018



Task NameWork

Aerovox 2,944h

Verify Remr120h
Verify Remr120h
Prepare Gr480h
Prepare Dz320h
Battelle - p56h
Battelle - R32h
Battelle - S120h
Battelle - R24h
JE Prepare 160h
USACE Pre 160h
Naval Arch160h
Perform Di512h
Battelle - d16h
Battelle - r8h
Battelle - [8h
Battelle - S8h
Battelle - N8h
Battelle - R8h
USACE - G:80h
Battelle - a176h
Battelle - S120h
USACE - an168h
Update Gri120h
Draft Worl424h
Prepare Dr160h
USACE Cor752h

Units
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

3/22/2017
4/10/2017
4/10/2017
4/10/2017
3/22/2017
3/23/2017
3/31/2017
3/22/2017
6/12/2017
6/12/2017
6/12/2017
6/26/2017
6/12/2017
6/14/2017
6/23/2017
6/30/2017
6/12/2017
7/3/2017
7/11/2017
6/12/2017
6/12/2017
7/11/2017
7/25/2017
7/5/2017
7/7/2017
7/7/2017
8/11/2017
7/18/2017
7/24/2017
8/1/2017
8/16/2017
8/9/2017
8/23/2017
8/14/2017
8/17/2017
9/7/2017
8/10/2017
8/17/2017
9/8/2017
9/22/2017
9/29/2017
9/29/2017
9/29/2017
11/8/2017

8/29/2018
4/28/2017
4/10/2017
4/28/2017
3/31/2017
3/30/2017
3/31/2017
3/29/2017
6/30/2017
6/30/2017
6/30/2017
9/19/2017
8/7/2017
6/22/2017
6/29/2017
7/6/2017
6/30/2017
7/10/2017
7/13/2017
7/10/2017
7/10/2017
7/24/2017
8/7/2017
8/1/2017
10/5/2017
7/10/2017
8/11/2017
7/18/2017
7/24/2017
8/1/2017
8/16/2017
8/22/2017
9/6/2017
9/13/2017
9/7/2017
10/5/2017
8/16/2017
9/7/2017
9/21/2017
9/28/2017
10/19/2017
12/14/2017
11/7/2017
11/30/2017



12/1/2017
12/19/2017
12/19/2017
1/8/2018
1/15/2018
1/18/2018
5/31/2018

12/14/2017
1/17/2018
1/5/2018
1/12/2018
1/17/2018
5/30/2018
8/29/2018



